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In a strategically timed move yesterday, Aleon Metals, via its
subsidiaries Gladieux Metals Recycling (GMR) and Aleon Renewable
Metals  (ARM),  secured  US$188 million  in  debtor-in-possession
financing while filing for voluntary Chapter 11 bankruptcy in
Texas.  This  manoeuvre  underscores  mounting  confidence  in
recycling  as  a  near-term,  scalable  alternative  to  slow-
developing  mines  in  the  critical  minerals  market.

Recycling – the short term critical
mineral mines
The urgency to secure critical mineral supply chains, especially
for  lithium,  nickel,  cobalt,  vanadium,  and  molybdenum,  has
elevated recycling from niche to necessity.

Unlike  greenfield  mines,  which  typically  endure  years  of
permitting, environmental reviews, and infrastructure buildout
(often a decade or more), recycling infrastructure can be scaled
rapidly. That speed translates into faster time-to-market, an
edge on which Aleon is betting their shareholder’s investments.

So,  how  big  is  the  market  for
recycled critical minerals?
The International Energy Agency (IEA) reports that by 2040,
secondary recycled sources could account for up to 12% of cobalt
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supply,  7%  of  nickel,  and  5%  of  lithium  and  copper,  while
closed-loop reuse of lithium-ion batteries could reduce primary
supply needs by roughly 10%. Another IEA outlook emphasises
recycling as indispensable for clean energy transitions, not as
a  panacea  but  as  a  crucial  contributor  alongside  mining.
Meanwhile, underinvestment in new mining has slowed sharply;
real spending in 2024 rose a mere 2% (adjusted for inflation),
far down from the 14% expansion seen in the prior year.

On the policy front, the U.S. Department of Energy has earmarked
up to US$500 million to bolster domestic battery manufacturing
and recycling, while also allocating funds to build rare-earth
and  mining-waste  recycling  capabilities.  In  Europe,  though
potential exists to recycle enough battery materials for two
million EVs by 2030, high energy costs and limited financing
threaten that trajectory.

Restructuring to Recycle
Aleon’s  strategic  choice  of  Chapter 11  is  less  a  sign  of
distress than a tactical catalyst.

The  $188  million  DIP  financing,  backed  by  its  bondholders,
grants the firm liquidity to maintain operations, invest in its
Freeport, Texas facilities, and steer a controlled asset sale
via Section 363 of the Bankruptcy Code, where the DIP lender
consortium serves as stalking-horse bidder.

Underlying this move is a compelling business rationale. GMR,
which processes spent petroleum catalysts to extract high-purity
vanadium and molybdenum oxides, caters to industries ranging
from aerospace to defense, sectors vital to national security.
ARM is developing a lithium-ion battery recycling complex in
Freeport,  aligning  with  clean  energy  and  EV  supply  chain
ambitions. Industry observers point to anticipated annual cost



savings  of  around  US$20 million  through  restructuring  and
rationalisation.

Yet, Aleon’s management faces headwinds. They must secure long-
duration off‑take agreements, attract strategic acquirers, and
navigate  the  inherent  uncertainties  of  bankruptcy  auctions.
Operational  continuity,  retaining  staff  and  preserving
stakeholder confidence, remains paramount in the short term.

Investors: Risks and Rewards
From a shareholder perspective, Aleon’s dual identity, both a
recycler  of  defense-critical  metals  and  a  battery-materials
innovator, offers rare diversification. Investors may be buying
into  a  business  uniquely  aligned  with  industrial  and
geopolitical  priorities  at  exactly  the  right  time.

Upside / Opportunity:

Fast  ramp-up  potential  compared  to  greenfield  mining
ventures.
Alignment with policy and incentive timing.
Strategic importance in reshoring supply, raising chances
of premium valuations in the asset sale that may follow.

Downside / Risks:

Chapter 11  proceedings  are  never  certain  terrain;
competitive auctions and potential delays may erode value.
Recycled-material pricing remains volatile.
New shareholders are exposed to execution risk and take-
off agreement terms.

The  deal  structure  showcases  institutional  confidence  and



organisations like Jefferies who guides the sale process, the
legal  and  advisory  firms  involved  bring  deep  experience  in
distressed asset transactions.
Chief Restructuring Officer, Roy Gallagher stated, “This is a
pivotal  step  in  Aleon’s  journey.  With  fresh  capital,
strong stakeholder support, and a competitive process underway,
Aleon  is  positioned  to  enhance  its  Freeport  operations  and
continue  providing  critical  minerals  that  are  essential  to
America’s future.”

This said, Investors may seek to supplement the already strong
team with sector specialists who combine metallurgical know-how
with  recycling  innovation  and  technology  to  ensure  stable,
scalable operations and sales.

Final Thought
For capital-market professionals, Aleons’ strategy is emblematic
of  the  future:  supply  security  that’s  timely,  domestic,
sustainable,  and  fraught  with  execution  complexity.

If Aleon can shore up its balance sheet, improve its operational
model, and establish leadership as an efficient recycler, it may
not just survive this transformation, it may become a text book
model for the critical minerals sector in the U.S.

They will need to act fast though as the window of opporunity is
now.


