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Rare earth magnets may be invisible inside an electric motor,
but  in  Rahim  Suleman’s  hands  they  have  become  geopolitical
fulcrums. “Regardless of whether rare earth prices are high or
low, it doesn’t really matter to Neo,” the President and CEO of
Neo Performance Materials Inc. (TSX: NEO | OTCQX: NOPMF) told
InvestorNews  host  Jack  Lifton  in  a  recent  interview,
underscoring the competitive moat that a diversified, mid-stream
strategy offers when 93% of the world’s magnet production still
flows from China.

Founded  in  Toronto  yet  operating  across  six  countries,  Neo
manufactures  the  specialty  chemicals,  magnetic  powders,  and
alloys  that  power  electric  vehicles,  wind  turbines,  and
smartphones. Its three business units—Magnequench, Chemicals &
Oxides,  and  Rare  Metals—represent  a  30-year  cultivation  of
technology that the West allowed to atrophy elsewhere. That
legacy paid off in the second quarter: Adjusted EBITDA surged
42% year-over-year to $19 million, prompting management to raise
2025  guidance  to  as  much  as  $68  million.  “Our  performance
provides a strong foundation to execute on our clear strategic
path,” Suleman said in last week’s earnings release, noting 31%
volume growth at Magnequench.

Lifton opened the conversation by recalling advice he heard from
a former Neo chief nearly two decades ago: stay out of mining’s
boom-and-bust. Suleman concurred. “We’ve always focused on the
midstream and the downstream… We’re profitable today, cash-flow
generating today, and we have a fairly small sustaining capex
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budget.”  That  discipline  allows  Neo  to  pass  raw-material
volatility  straight  through  to  customers  while  concentrating
capital on higher-margin processing and magnet fabrication.

Yet for all its financial rigor, Neo has not retreated from
technological ambition. Construction is nearing completion on a
permanent-magnet  plant  in  Narva,  Estonia—hailed  by  European
Commission  President  Ursula  von  der  Leyen  at  June’s  G7
Summit—and the grand opening is penciled in for September. A
pilot heavy-rare-earth separation line is rising next door, set
to deliver dysprosium and terbium in quantities small by Chinese
standards but unprecedented in the West. Lifton pressed the
point: “If what you’re saying is correct… you will be the first
company in the history of the western world to have done that.”
Suleman replied that the line, though modest, is “capable of
real  production,  going  into  magnets  and  vehicles,”  and
represents the seed of a full-scale heavy rare earth facility
once consistent feedstock emerges.

Feedstock, of course, is where many Western ambitions stall. Neo
still  operates  a  heavy-earth  separator  in  China—subject  to
export-control  red  lines—and  complements  it  with  light-earth
capacity  in  Thailand  and  now  Europe.  Suleman  insisted  the
company abides by every jurisdiction’s laws and is developing
know-how in Europe without violating Chinese technology-transfer
restrictions.  The  result  is  a  dual-track  model:  leverage
entrenched Chinese operations while nurturing non-Chinese supply
chains  so  that  customers  can  point  to  provenance  when
governments tie incentives and tariffs to on-shore content.

Market geography looms large in Neo’s calculus. “Many people
understand the size of the U.S. market, but… Europe is two-and-
a-half  times  bigger  than  the  U.S.”  when  measured  by  motor
output, Suleman said. Government grants, fast permitting and
eager automotive customers have already validated the Estonian
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investment, including a new traction-motor magnet award worth an
estimated $50 million in cumulative revenue. Even so, the chief
executive left the door ajar to an American expansion if the
“right  circumstances”  materialize,  hinting  at  ongoing
discussions  with  Washington  but  declining  details.

Neo’s numbers suggest plenty of bandwidth for either continent.
Second-quarter  revenue  climbed  to  $114.7  million,  while
operating income reached $8.2 million. The Rare Metals segment,
buoyed by gallium recycling in North America and hafnium demand
amplified by U.S. tariffs, delivered $10.8 million in Adjusted
EBITDA. Chemicals & Oxides more than doubled its profitability
after selling legacy Chinese separation assets and ramping a new
emissions-control catalyst line. Meanwhile, Magnequench shipped
37%  more  bonded  magnets  into  EV  traction  motors  and  other
strategic niches where Chinese competitors often struggle to
meet Western traceability audits.

Lifton, a veteran observer of rare earth cycles, applauded the
breadth:  “You  have  the  right-sized  operation,  in  the  right
market, at the right time.” Suleman demurred, arguing that a
vibrant ecosystem needs multiple qualified players. “We’d like
to see more capability, more awareness, and customer confidence
in the supply chain,” he said. But scale alone cannot replicate
Neo’s institutional memory. The firm still pays a quarterly
dividend—C$0.10  per  share  declared  for  payment  on  September
26—and repurchased $2.3 million of stock since June, signalling
management’s conviction that the market undervalues a company
capable of building magnets on three continents and separating
heavy rare earths where no one else yet can.

As the interview wound down, Lifton confessed he once doubted
such progress was possible outside East Asia. A visit to Neo’s
Silmet works in Estonia changed his mind, and he plans to attend
the  September  ribbon-cutting.  Suleman  welcomed  the  scrutiny.
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“The market is enormous,” he said, “and if we’re going to build
a parallel supply chain, we need a better distribution of supply
and capability.” In a world that only recently awoke to its
dependence  on  a  single  country  for  the  magnets  that  spin
turbines and propel electric drivetrains, the company’s audacity
resonates far beyond its balance sheet.

To access the complete interview, click here

Don’t  miss  other  InvestorNews  interviews.  Subscribe  to  the
InvestorNews YouTube channel by clicking here

About Neo Performance Materials Inc.
Neo manufactures the building blocks of many modern technologies
that  enhance  efficiency  and  sustainability.  Neo’s  advanced
industrial materials – magnetic powders, rare earth magnets,
magnetic assemblies, specialty chemicals, metals, and alloys –
are critical to the performance of many everyday products and
emerging technologies. Neo’s products fast-forward technologies
for the net-zero transition. The business of Neo is organized
along three segments: Magnequench, Chemicals & Oxides and Rare
Metals. Neo is headquartered in Toronto, Ontario, Canada; with
corporate  offices  in  Greenwood  Village,  Colorado,  United
States; Singapore; and Beijing, China. Neo has a global platform
that  includes  manufacturing  facilities  located
in China, Germany, Canada, Estonia, Thailand and the United
Kingdom,  as  well  as  one  dedicated  research  and  development
centre in Singapore.

To learn more about Neo Performance Materials Inc., click here

Disclaimer: Neo Performance Materials Inc. is an advertorial
member of InvestorNews Inc.

This  interview,  which  was  produced  by  InvestorNews  Inc.
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(“InvestorNews”),  does  not  contain,  nor  does  it  purport  to
contain, a summary of all material information concerning the
Company,  including  important  disclosure  and  risk  factors
associated with the Company, its business and an investment in
its  securities.  InvestorNews  offers  no  representations  or
warranties  that  any  of  the  information  contained  in  this
interview is accurate or complete.

This interview and any transcriptions or reproductions thereof
(collectively, this “presentation”) does not constitute, or form
part of, any offer or invitation to sell or issue, or any
solicitation  of  any  offer  to  subscribe  for  or  purchase  any
securities in the Company. The information in this presentation
is provided for informational purposes only and may be subject
to  updating,  completion  or  revision,  and  except  as  may  be
required by applicable securities laws, the Company disclaims
any intent or obligation to update any information herein. This
presentation may contain “forward-looking statements” within the
meaning of applicable Canadian securities legislation. Forward-
looking statements are based on the opinions and assumptions of
the management of the Company as of the date made. They are
inherently susceptible to uncertainty and other factors that
could  cause  actual  events/results  to  differ  materially  from
these  forward-looking  statements.  Additional  risks  and
uncertainties, including those that the Company does not know
about  now  or  that  it  currently  deems  immaterial,  may  also
adversely  affect  the  Company’s  business  or  any  investment
therein.

Any  projections  given  are  principally  intended  for  use  as
objectives and are not intended, and should not be taken, as
assurances that the projected results will be obtained by the
Company. The assumptions used may not prove to be accurate and a
potential  decline  in  the  Company’s  financial  condition  or
results of operations may negatively impact the value of its



securities. This presentation should not be considered as the
giving  of  investment  advice  by  the  Company  or  any  of  its
directors, officers, agents, employees or advisors. Each person
to whom this presentation is made available must make its own
independent  assessment  of  the  Company  after  making  such
investigations  and  taking  such  advice  as  may  be  deemed
necessary.  Prospective  investors  are  urged  to  review  the
Company’s profile on SedarPlus.ca and to carry out independent
investigations in order to determine their interest in investing
in the Company.
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