
Pat Ryan of Ucore on Building
America’s Rare Earth Refinery
with  Pentagon  and  State
Backing
written by InvestorNews | September 19, 2025
September 19, 2025 — Pat Ryan doesn’t mince words when he draws
a parallel between China’s near-total dominance of rare earth
refining and Rockefeller’s 19th-century oil empire. “If I said
to you today that China controls 95% of oil refining in the
world, you’d be shocked. Of course, they don’t. But they do
control 95% of rare earth critical mineral processing. People
should be shocked. We’ve got to change that.” His company, Ucore
Rare Metals Inc. (TSXV: UCU | OTCQX: UURAF), is positioning
itself to be that change, armed with Pentagon grants, state-
level incentives, and a refinery set to begin commissioning by
mid-2026.

In a conversation with InvestorNews host Tracy Hughes, Ryan
confirmed that Ucore’s Louisiana refinery is advancing in three
distinct stages, beginning at 2,500 tons per year and scaling to
a potential 12,000. The facility will handle both light and
heavy rare earths, including critical minerals like samarium and
gadolinium—materials that China has recently restricted. “We’ll
be producing heavier rare earth products from that facility as
well as light rare earths,” Ryan said, emphasizing the strategic
breadth of the project.

The scale of government support behind Ucore sets it apart from
its peers. Since 2022, the company has received approximately
$22.4 million in Pentagon backing, structured as an OTA grant
that Ryan described as “a very good program to be involved in…
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and it is grant money, which is obviously very nice to our
shareholders.  There’s  no  dilution.”  Louisiana  has  added  $15
million in tax incentives, alongside Canadian programs totaling
$4.3  million.  “They’re  helping  us  with  hiring  the  team  for
boots-on-the-ground production in Louisiana, which is no small
feat,” Ryan noted of the Louisiana Economic Development agency.

That support has been matched by investor enthusiasm. Ucore’s
oversubscribed $15.5 million private placement, executed in 48
hours, was buoyed by the Pentagon news. “We were looking to cap
it at about $10 million… we ended up going higher, to $15
million, which was very advantageous. We cut it off at that
point, but we could have gone further.” Ryan credits a growing
recognition  that  refining—rather  than  mining  alone—is  the
bottleneck in rare earth supply chains. “We’ve got engineers
working on the process flow sheets for Louisiana… People are
recognizing:  refining  is  the  bottleneck.  Ucore  is  on  the
forefront, taking proven chemistry and making it better—bringing
a  boutique  approach  with  21st-century  digital  manufacturing
techniques.”

Investors have noticed. Ryan attributes the heightened interest
to both market momentum and Ucore’s concrete progress. “We’ve
got an 80,000 sq. ft. building in Louisiana. A lot of civil site
work  is  done.  We’ve  created  engineering  and  environmental
baselines. We’ve done 3D scans of the building so we can copy
and paste what we’ve done in Kingston into Louisiana.”

Ucore’s  strategy  also  hinges  on  diversifying  feedstock.  Its
September 16, 2025, announcement of a strategic partnership with
Metallium Limited (ASX: MTM | OTCQX: MTMCF) underscores this
ambition. Metallium’s Flash Joule Heating process can convert
unconventional inputs like e-waste, industrial waste, and magnet
scrap into soluble chlorides, which Ucore’s RapidSX™ platform
can then separate into high-purity oxides. “Metallium has a
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Flash Joule Heating process that allows that. They can process
e-waste  into  a  soluble  form…  This  broadens  the  net,”  Ryan
explained. “We want to cast a wider net, with a focus on heavies
like  dysprosium  and  terbium.  The  technology  agreement  with
Metallium allows us to do that.” Looking ahead, Ryan described a
pipeline of activity that stretches beyond the first Louisiana
facility. “Governments are circling… In the U.S., the DoD is
active. They were in Louisiana recently for their quarterly
meeting and love the ecosystem there. Apart from engineering,
we’re ordering long-lead equipment under a DPAS contract. That
allows us to move to the front of the line.” With White House-
level  engagement  on  critical  mineral  funds  and  customers
beginning to line up, Ryan hinted at further expansion: “We’re
realizing we’ll need to go beyond Plant #1 to Plant #2 very
shortly.”

To access the complete interview, click here

Don’t  miss  other  InvestorNews  interviews.  Subscribe  to  the
InvestorNews YouTube channel by clicking here

About Ucore Rare Metals Inc.
Ucore  is  focused  on  rare-  and  critical-metal  resources,
extraction, beneficiation, and separation technologies with the
potential  for  production,  growth,  and  scalability.  Ucore’s
vision  and  plan  is  to  become  a  leading  advanced  technology
company, providing best-in-class metal separation products and
services to the mining and mineral extraction industry.

Through strategic partnerships, this plan includes disrupting
the People’s Republic of China’s control of the North American
REE supply chain through the near-term development of a heavy
and light rare-earth processing facility in the US State of
Louisiana, subsequent SMCs in Canada and Alaska and the longer-
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term development of Ucore’s 100% controlled Bokan-Dotson Ridge
Rare Heavy REE Project on Prince of Wales Island in Southeast
Alaska, USA (“Bokan“).

To learn more about Ucore Rare Metals Inc., click here

Disclaimer: Ucore Rare Metals Inc. is an advertorial member
of InvestorNews Inc.

This  interview,  which  was  produced  by  InvestorNews  Inc.
(“InvestorNews”),  does  not  contain,  nor  does  it  purport  to
contain, a summary of all material information concerning the
Company,  including  important  disclosure  and  risk  factors
associated with the Company, its business and an investment in
its  securities.  InvestorNews  offers  no  representations  or
warranties  that  any  of  the  information  contained  in  this
interview is accurate or complete.

This interview and any transcriptions or reproductions thereof
(collectively, this “presentation”) does not constitute, or form
part of, any offer or invitation to sell or issue, or any
solicitation  of  any  offer  to  subscribe  for  or  purchase  any
securities in the Company. The information in this presentation
is provided for informational purposes only and may be subject
to  updating,  completion  or  revision,  and  except  as  may  be
required by applicable securities laws, the Company disclaims
any intent or obligation to update any information herein. This
presentation may contain “forward-looking statements” within the
meaning of applicable Canadian securities legislation. Forward-
looking statements are based on the opinions and assumptions of
the management of the Company as of the date made. They are
inherently susceptible to uncertainty and other factors that
could  cause  actual  events/results  to  differ  materially  from
these  forward-looking  statements.  Additional  risks  and
uncertainties, including those that the Company does not know
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about  now  or  that  it  currently  deems  immaterial,  may  also
adversely  affect  the  Company’s  business  or  any  investment
therein.

Any  projections  given  are  principally  intended  for  use  as
objectives and are not intended, and should not be taken, as
assurances that the projected results will be obtained by the
Company. The assumptions used may not prove to be accurate and a
potential  decline  in  the  Company’s  financial  condition  or
results of operations may negatively impact the value of its
securities. This presentation should not be considered as the
giving  of  investment  advice  by  the  Company  or  any  of  its
directors, officers, agents, employees or advisors. Each person
to whom this presentation is made available must make its own
independent  assessment  of  the  Company  after  making  such
investigations  and  taking  such  advice  as  may  be  deemed
necessary.  Prospective  investors  are  urged  to  review  the
Company’s profile on SedarPlus.ca and to carry out independent
investigations in order to determine their interest in investing
in the Company.
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