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In the global race for the resources that underpin modern
economies — from batteries and grid infrastructure to
petrochemicals and transportation fuels — few countries possess
geological wealth as vast, or as underutilized, as Venezuela.
Endowed with world-class oil reserves and a largely undeveloped
trove of critical minerals, Venezuela should, by any rational
measure, be one of the most strategically powerful resource
nations on Earth. Instead, it stands as a cautionary tale of how
politics, governance failures, and capital flight can neutralize
even the richest endowments.

For investors, Venezuela 1s not a simple bull-or-bear
proposition. It is a study in contrast: extraordinary subsurface
potential paired with extraordinary above-ground risk.

011 and Gas: Colossal
Reserves, Collapsed Output

Venezuela’s energy story begins — and for decades ended — with
oil.

The country holds the largest proven oil reserves in the world,
estimated at more than 300 billion barrels, concentrated
primarily in the Orinoco Belt. These ultra-heavy crudes, once
the backbone of Venezuela’s export economy, powered national
revenues, social programs, and geopolitical influence across
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Latin America and beyond.
Yet production tells a very different story.

0il output, which exceeded 3 million barrels per day in the late
1990s, collapsed to well under 1 million barrels per day by the
early 2020s due to chronic underinvestment, sanctions, skilled-
labor attrition, and the hollowing-out of the national oil
company, PDVSA. Infrastructure decay, refinery outages, and a
lack of access to modern drilling and upgrading technology
continue to constrain recovery.

Natural gas, despite reserves exceeding 200 trillion cubic feet,
remains largely stranded — flared, reinjected, or undeveloped —
due to the absence of pipelines, LNG facilities, and foreign
capital partnerships.

For global energy markets, Venezuela represents latent supply —
not responsive supply. Its barrels exist, but they are not
reliably investable under current conditions.

Critical Minerals: Vast
Potential, Minimal Development

Venezuela’s geological endowment extends far beyond oil, with
abundant deposits of iron ore, bauxite, gold, and nickel — plus
notable occurrences of copper, zinc, and even rare earth
elements — largely concentrated in the mineral-rich Guayana
Shield of southern Venezuela. In fact, the country boasts Latin
America’s largest gold reserves and ranks among the top global
holders of iron ore and bauxite. Official surveys hint at world-
class potential in battery metals: the government recently
claimed 340 million tonnes of nickel and huge copper resources
in its reserve base, figures that would place Venezuela in



league with 1leading mining jurisdictions if verified.
Significant “black sands” like coltan (niobium-tantalum) and
thorium-bearing rare earth minerals have also been reported in
the Guayana Shield. However, these critical mineral riches
remain largely theoretical — geological possibilities rather
than proven, bankable reserves.

Yet despite this vast resource wealth, commercial extraction is
negligible. Minerals such as coal, lead, zinc, copper, nickel,
and gold each account for less than 1% of Venezuela’'s output
(Ebsco.com), and there are no major foreign mining projects on
the ground. Unlike mining powerhouses Canada or Australia -—
where stable frameworks enable giants like BHP Group Ltd. (ASX:
BHP) and Rio Tinto Group (LSE: RIO) to thrive — Venezuela lacks
the fundamentals to convert mineral potential into reality. Key
obstacles include:

 Modern data & transparency: Little up-to-date exploration
data or trustworthy public reporting of reserves.

= Investor-friendly regulation: No reliable, well-enforced
regime for mining permits and concessions (foreign firms
have faced sudden contract cancellations).

» Infrastructure: Inadequate electricity, transport, and
export facilities — nationwide power outages regularly
disrupt industry.

- Legal certainty: Unpredictable policies on ownership,
taxation, and profit repatriation deter 1long-term
investment (e.g. Anglo American plc (LSE: AAL) exited
after its nickel mine concessions were revoked in 2012 -
Reuters.com).

As a result, Venezuela’s critical minerals remain untapped while
illicit and small-scale operations fill the void. In a world
scrambling to diversify critical mineral supply chains away from
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single-country dominance (China alone accounts for ~70% of
global critical mineral mining and 90% of processing), this
unrealized mining potential represents a massive missed
strategic opportunity. The resources are there on paper — but
without dramatic improvements in governance and infrastructure,
they cannot feed the global supply chain or Venezuela’'s own
development.

Geopolitics and Sanctions: The
Investment Freeze

Resource development does not occur in a vacuum, and Venezuela's
geopolitical position has been decisive.

U.S. and allied sanctions — imposed in response to governance
concerns and democratic backsliding — have severely restricted
access to capital markets, technology providers, insurers, and
offtake partners. Even where sanctions relief has been
selectively granted, the lack of institutional credibility
continues to deter long-term commitments.

For mining and energy investors, rule of law matters more than
resource size. Venezuela's experience underscores a hard truth
of commodity markets: geology sets the ceiling, but governance
sets the floor.

Economic Impact: From Engine
to Constraint

At its peak, oil accounted for over 90% of Venezuela's export
revenues and funded the bulk of government spending. Today, the
sector’s diminished output has left the economy starved of hard



currency, constraining imports, infrastructure maintenance, and
industrial recovery.

Unlike diversified mining economies, Venezuela’'s failure to
translate resource wealth into resilient institutions has
amplified boom-bust cycles rather than smoothing them. The
absence of a functioning mining services ecosystem, capital
markets, or skilled labor pipeline further 1limits rebound
potential.

Strategic Context: A Global
Lesson 1in Resource Nationalism

Venezuela’'s trajectory 1is increasingly cited — quietly but
pointedly — in policy circles as a warning.

As Jack Lifton, Co-Chair of the Critical Minerals Institute

(CMI), has repeatedly emphasized, mineral wealth alone does not
confer strategic power:

“Resources only matter if you can mine them, process them,
finance them, and deliver them to market reliably. Without that
industrial and political architecture, reserves are just
numbers on paper.”

In the context of critical minerals, this insight is decisive.
The global economy is not short of rocks in the ground — it is
short of trusted, investable jurisdictions capable of bringing
those rocks to market at scale.
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What Happened Earlier Today -
and Why Markets Care

Earlier today, the United States carried out direct military
action inside Venezuela, marking a sharp escalation in a
relationship that had already been defined by sanctions,
interdictions, and prolonged political confrontation. Explosions
were reported in and around Caracas in the early morning hours,
with U.S. aircraft observed over or near key military and
strategic installations. Washington characterized the operation
as a targeted action tied to national security objectives, while
Venezuelan authorities denounced it as a violation of
sovereignty and declared a national emergency.

While the strikes did not appear to directly target oil
production facilities, the significance of the operation lies
less in immediate physical damage and more in what it signals:
Venezuela has crossed from being a sanctioned and diplomatically
isolated state into one experiencing overt kinetic confrontation
with the world’s largest military power.

For capital markets, that distinction is decisive.

Institutional investors do not assess geopolitical risk
episodically; they reprice regimes. Once a jurisdiction becomes
subject to active military engagement, sanctions volatility, and
unpredictable policy response, 1its assets are no longer
evaluated as development opportunities but as high-risk
sovereign exposures. Financing costs spike, insurance becomes
unavailable, counterparties step back, and long-duration capital
simply exits the equation.

In that context, Venezuela’s hydrocarbons and critical minerals
are no longer merely constrained by governance failures or



regulatory opacity. They are now embedded within an active
geopolitical fault line — one that places the country firmly
outside the investable universe for most institutional mandates
in 2026.

The next energy and industrial economy will reward jurisdictions
that align geology with political stability, contract
enforcement, capital access, and geopolitical credibility.
Venezuela possesses extraordinary abundance beneath its soil.
What today’s events have underscored is the absence of the
above-ground architecture required to translate that abundance
into bankable supply. Until that imbalance 1is resolved,
Venezuela’'s resources will remain vast, immobile, and
economically stranded - influential in global strategy
discussions, but absent from real portfolios.



