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Why Critical 
Minerals 

Matter.

Artificial intelligence data centers require copper. 
Semiconductor manufacturing requires gallium and 
germanium. Defense systems require rare earth 
magnets, tungsten and antimony. Nuclear power 
expansion requires uranium. Every major strategic 
technology ultimately rests upon a foundation of 
mineral supply chains.
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Why Now.
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No energy transition, digital 
transformation, or national 

security strategy can 
succeed without secure 
critical mineral supply 

chains.

Control of supply chains—
not simply access to 

resources—will define the 
next phase of the global 

economy.



The Global 
Reality.

• China dominates many critical mineral 
processing supply chains.

• Western nations are rebuilding strategic 
mineral capabilities.

• Access to critical minerals is increasingly a 
matter of economic and national security.
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The CMI Watchlist.
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CMI tracks 24 strategic materials across 12 official critical mineral 
lists spanning Canada, the United States, Australia, the United 
Kingdom, the European Union, India, Japan, South Korea and NATO.

A mineral becomes critical when its production is dominated 
by one or two countries—particularly where those 
jurisdictions present reliability risks to ongoing global supply.

Supply concentration—not geological scarcity—is the defining 
risk factor.



CMI Top 5 
Critical Minerals
1. Copper (Cu)

2. Gallium (Ga)

3. Rare Earth Elements (REEs)

4. Tungsten (W)

5. Uranium (U)

2026 CMI Watchlist Highlights

• Tungsten elevated to the Top 5

• Rhenium and Indium added
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Canada's 
Critical 
Minerals 
Moment in a 
Fragmenting 
World

According to the Government of Canada, the country currently 
hosts 56 active critical mineral mines, 31 processing 
facilities, and 171 advanced critical mineral projects. More 
than $64 billion worth of minerals and metals were produced 
in Canada in 2024, while exploration spending reached 
approximately $2.1 billion in 2025.
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The 
Opportunity 
for Canada.

Canada has:

✓ Critical mineral resources

✓ Technical expertise

✓ Stable rule of law

✓ Global credibility

Canada's challenge:

Turning resources into 
complete supply chains.
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Why the 
CMI 

Exists.
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Research: Independent analysis 
of critical mineral markets and 
supply chains. 

Education: Weekly reports and 
monthly Masterclasses. 

Convening: Bringing together 
governments, investors, industry 
and academia at annual event..



What We Deliver.
• Critical Minerals Report

• Masterclasses

• Research & Advisory

• CMI Summit
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CMI Summit
"Best conference I've ever attended." 
— Chris Richardson, IDAP Global LLP

• Government 

• Industry 

• Investors 

• Researchers 

CMI Summit 6
May 11–12, 2027

Toronto, Canadaoronto
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Growing Global Network
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Become a CMI Member.
Maximize your company’s presence and leadership in the critical minerals 
market with a Critical Minerals Institute (CMI) corporate membership.

Go to 

CriticalMineralsInstitute.com 
to find out more!
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Contact Us.
For more information, contact:

Tracy Hughes, Executive Director
Critical Minerals Institute (CMI) 
+1 647 289 7714 
tracy@criticalmineralsinstitute.com

CriticalMineralsInstitute.com

Toronto | Phoenix | NYC | Perth | London
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